Satisfaction Survey
July, 2009

The following is a summary report of the most recent Employer Satisfaction Survey.  This survey was developed to gather feedback from employers as to the quality of services received. The information will be used in future planning to ensure the satisfaction and continuity of Industries’ employer network. 

Surveys were sent to all community based, in-house production, and community vocational assessment site employers.  Fifty-one surveys were sent and fifteen responses (29%) were returned.  This survey is completed annually.
Respondents were asked to rate the following questions on a scale of 1-5, with 5 as the highest level of satisfaction, 3 as average and 1as the lowest level of satisfaction.
Results

Your confidence that the crew is doing all that is in the written agreement
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All respondents (100%) indicated they have above average or the highest level of confidence that the work listed on the written agreement is being completed. 
The way the supervisor interacts with the crew members-
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Ninety-three per cent (93%) of respondents indicated they have above average or the highest level of satisfaction with the way the supervisor interacts with crew members. Seven percent (one respondent) rated this area as “average”.

Your level of comfort with talking to the supervisor when you have a question or a request
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Eighty-seven percent (87 %) of the respondents rated their comfort level with talking to the supervisor as high and thirteen percent rated their comfort level above average.  No respondents indicated discomfort in talking to the supervisor.

The overall quality of the work done by the crew
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All respondents (100%) rated the overall quality of work done by the crew as above average or at the highest level of satisfaction.  No respondents indicated dissatisfaction with the quality of work being performed.

What could be done differently to improve the quality of our service?

Nothing noted-Bonnie and Tracy get the crews organized quickly and manage their follow –thru very well.
Please see Lonna regarding a specific situation that happened recently.

Consistency between supervisors. All lights left on when a new person came recently. Also, probably need to go back to start time no earlier than 4 in shipping.

Areas such as the bathroom need additional attention as it doesn’t look like they are thorough. I have mentioned this before and it has improved.

I have no complaints

Nothing

The changing of the number of workers has had an impact on efficiency / worker productivity.  It seems that the size of the crew produces a “rhythm” in their work.  When the numbers of workers is lowered it not only changes that rhythm, but it forces others to do tasks that they aren’t as familiar with decreasing productivity. 
Thank you for what you do

Lonna and Karen are a pleasure to work with

We haven’t gotten our carpet cleaned since starting service, was scheduled for once per year.

Would you recommend our services to other business owners?
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One hundred percent (100%) of the respondents would recommend our services to other business owners
Areas of strength

Quality of work performed; how staff communicates with employers and clients; overall opinion of our services
Areas needing improvement.
One production company mentioned they and Industries staff should communicate more regarding a particular situation. Consistency of supervisors.  The changing numbers of clients on a crew causing a change in productivity.
Summary / action plans

The overall results of this survey were very positive. Industries staff can be very proud of the high marks received from these respondents.  Regarding the areas needing improvement, the particular situation (a process problem) that created a comment has been rectified.  Regarding the need 
for more consistent staff (on enclaves), we have recently re- assigned /  hired staff specifically for each enclave. We are requiring those staff to “own” their enclave, paying attention to every detail.  Finally, the changing numbers of clients can affect the productivity, and we have discussed this with our staff.  In the case that the enclave is short of workers, the staff is expected to “pitch in” a little- to keep the amount of work performed the same as when the crew is larger.
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